
antares BSC
[ Software solution based on Balanced Scorecard



Do you have a vision, a clear goal in mind?  
Turn your ideas, visions and strategies into 
concrete, operational measures and business 
processes and exploit your full corporate po-
tential.

The concept of the Balanced Scorecard sup-
ports a holistic management of your organi-
zation in the form of an integrated control 
and communication platform. 

The view of different perspectives allows 
the representation of relationships between 
quantitative and qualitative key fi gures as 
well as the monitoring of the current status 
of target achievement.

Designed as a strategic planning and cont-
rolling system, antares BSC is a holistic key 
performance indicator system that maps all 
key factors relevant to the company and their 
relationships to each other. 

In addition, a multitude of standardized 
structures and functions can be found, which 
support the systematic creation, visualization 
and maintenance of a multi-level, variable Ba-
lanced Scorecard.

The web interface ensures that antares BSC 
is accessible for all participants at any time. 
Thus, result representations from the conso-
lidated management cockpit to the detailed 
sub-process step can be visualized location-
independently, timely and according to requi-
rements.

[ Strategic management control

Transform your strategies into concrete, operational measures. With our esta-
blished software solution antares BSC you combine strategic goals, metrics and 
measures into a holistic system. Make the most of your potential by implemen-
ting effective measure management.

[ Infl uencing factors of the vision and corporate strategy

Finances:
What are our shareholders‘ expectations 

regarding the fi nancial result?

Customers:
What objectives are derived from the re-
quirements and needs of our customers? 

Internal business processes:
How do we need to optimize business proces-
ses to meet the expectations of our sharehol-

ders and customers?

Learn & develop:
How can we improve and develop to 
increase our innovation potential?
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Strategic planning 
and control system

Mapping of all com-
pany structures

Decentralized 
acquisition and ex-
tensive user control

Zero footprintFreely defi nable per-
spectives and

key fi gures

[ antares BSC functions
The web interface guarantees all users platform-independent access to the application at 
any time.

All key factors relevant to the company and their interrelationships are mapped.

At the click of a mouse, results can be visualized promptly and as needed - from the conso-
lidated management cockpit to the detailed sub-process step.

Standardized structures and functions guarantee clear creation, visualization and easy 
maintenance of multi-level balanced scorecards.

The turnkey concept with variable detail levels of company and department structures ena-
bles push reporting when threshold values are exceeded or not reached.

Considering the integrated cause-effect relationships, the tool supports the defi nition and 
achievement of a balanced target system - regardless of the detail level of the corporate 
and departmental structures. The audit workfl ow, the monitoring of action plans, and the 
specifi cation of all relevant key factors and key fi gures ensure economic and target-orien-
ted corporate management.



Organisation

The purpose of using Balanced Scorecard is to 
systematically implement goals and visions 
throughout the organization. This requires 
end-to-end communication to create an un-
derstanding of strategy and goal formulati-
ons at all levels of the organization. 

This requires mapping processes at both the 
vertical and horizontal levels. Strategic goals, 
plans and target agreements in individual 
organizational units can be analyzed at any 
time. antares BSC also supports organizatio-
nal structures with multiple clients and any 
number of hierarchy levels. 

The software solution antares BSC manages 
the relevant data for each organizational unit, 
such as contact persons, address and contact 
data, and thus enables push reporting when 
defi ned thresholds are exceeded or not rea-
ched. The authorization concept can be confi -
gured individually.

[ The right key fi gures for the realization of your strategies

Your perspectives at fi rst glance. Displayed as traffi c light and trend functions, you get an 
optimal overview when starting the application. 
The pie charts additionally provide information about the number of key fi gures in the diffe-
rent target windows.



[ Planning, analysis and control
Perspectives

With antares BSC you‘ll be able to work with 
any number of perspectives based on indi-
vidual scorecards. The equal consideration 
of the perspectives when deriving strategic 
goals ideally leads to a balanced target sys-
tem.

Thus, the perspectives are not considered in 
isolation, but in an integrated cause-effect 
context. The purpose here is that the imple-
mentation of one strategic goal promotes the 
achievement of the other goals.

Goals

Specifi c targets and threshold values can be 
defi ned per period for each organizational 
unit and key fi gure. The measures defi ned 
to achieve the targets are also stored in the 
system, together with details of the persons 
responsible and any deadlines. Status mes-
sages of the scheduled measures can be mo-
nitored via the integrated status system. All 
events are logged in an audit-proof manner.

Top: The fi ne work is what counts. In antares BSC it is possible to subdivide a KPI into further 
detailed KPIs and recalculate from this summary. 

Bottom: A closer look at a selected key fi gure. The visual representation for the current year, 
the previous year as well as the defi ned target value provides a detailed overall view.



[ Gain added value with antares BSC

Extensive

A management information sys-
tem based on intelligent data 
bundling and control. The software 
offers comprehensive, meaningful 
reporting with versatile selection 
and analysis options.

Fast

The implementation, fully automa-
ted data retrieval and realization of 
your individual requirements takes 
only a few days.

Individual 

Individually created evaluations, 
reports and cockpit displays. In ad-
dition to standardized data trans-
fer, antares BSC also allows indivi-
dual design.

Modern 

The solution is 100% web-based 
(HTML5), relies on future-proof 
database technology and is integ-
rated into your existing IT environ-
ment. All components used under-
go regular quality control.

User-friendly 

Easy operation is provided by the 
intuitive interface structure and 
by the modern, web-based design. 
Self-explanatory cockpit views and 
graphics facilitate daily handling 
and ensure fast results.

Independent 

Thanks to the web-based techno-
logy, all users access all data re-
gardless of their location and time. 
The BI software can be used for 
any size of company and any sec-
tor of industry.

Integrated

The web interface guarantees all 
users platform-independent ac-
cess to the application at any time. 
Data is retrieved fully automatical-
ly from any source system. At the 
click of a mouse, current result 
representations can be visualized 
from the consolidated manage-
ment cockpit to the detailed sub-
process step, independent of loca-
tion, in real time and according to 
requirements.

Flexible

Standardized, industry-neutral and 
organization-independent structu-
res and functions guarantee struc-
tured generation, visualization and 
simple maintenance of multi-le-
vel Balanced Scorecards. The turn-
key concept with variable levels of 
detail of company or department 
structures enables push reporting 
when threshold values are excee-
ded or not reached.

Effective 

With a view on different perspec-
tives and considering integrated 
cause-effect relationships, antares 
BSC supports you in defining and 
achieving a balanced target sys-
tem. Workflows for the monitoring 
of action plans as well as the spe-
cification of all company-relevant 
key factors and key figures ensure 
an economical and target-oriented 
company management. 



[ Company key fi gures at a click
Key fi gures

The basis of antares BSC is the process of 
creating, maintaining and analyzing „hard“ 
and „soft“ key performance indicators, com-
bined with proactive push reporting in case 
of exceeding/falling below defi ned threshold 
values. The data input in the application can 
be done both manually and automatically via 
the connection of any upstream systems. A 
formula editor is available for key fi gures to 
be calculated. Editable audit questionnaires 
support you in the collection of „soft“ key 
fi gures. Of course, individual values can be 
entered for each key fi gure per organizational 
unit.

Analysis

In addition to measure monitoring, further 
comprehensive analysis functions in antares 
BSC ensure control over the current status 
and development of key fi gures. Quickly un-
derstandable, predefi ned but highly fl exible 
analyses and reports ensure that users recei-
ve informative and user-oriented information 
in graphical and tabular form. These analyses 
also form the basis for the report portfolio 
editor, which allows you to generate a repre-
sentative report portfolio that can be adap-
ted to your corporate design at the touch of 
a button.

The entire year in one view. The graphic shows an overview of the key fi gures of an organi-
zational unit including the target deviations and the trend compared to the previous month. 
This allows you to quickly and effectively track trends and deviations of your key fi gures for 
the entire year.



Measures

Ensure your company‘s success thanks to the 
integrated action management of antares 
BSC. Never lose sight of your corporate goals. 
These concrete measures contain a detailed 
description of the measures and - after de-
termining the responsible persons - are pre-
sented transparently to all parties involved. 
Status monitoring provides information ab-
out the processing status and the degree of 
target achievement at any time. In the event 
that defi ned deadlines are exceeded, automa-
tic notifi cation is sent to the person respon-
sible for the measure and to other process 
participants.

[ Measures management made easy

Top: All key fi gures lined up neatly. The currently calculated value, the previous year‘s value 
and the target value are displayed. The trend and traffi c light display also supports you in 
quantifying the calculated key fi gure value.

Bottom: The display of the cause-effect chain can be used to show in detail which partial 
outcomes lead to the result.



„The present fl exibility regarding the ratio allows us to re-
ach new horizons in variance analysis.“

„A fast price-mix analysis based on secure data is the basis 
for us to manage our company in a future-oriented way.“

Matthias Neumeister
Head of controlling & materials administration

Saint-Gobain Weber

[ Our satisfi ed customers

[ What our customers say



What we do

We are a medium-sized, independent company 
specializing in professional software. Since our 
foundation in 1994 we have been developing 
and marketing strategic information systems.  
 
Many years of expertise in the areas of ana-
lysis, planning and corporate management as 
well as governance, risk and compliance are 
guarantors for the development and expansi-
on of the advanced antares software solutions. 

Who we are

State-of-the-art technology, innovation and 
user-optimized solutions characterize our 
products. Passion, reliability and professio-
nalism are the guidelines in dealing with 
our customers and partners. Competent and 
reliable support is our top priority. To ensu-
re this, we work consistently on the further 
development of our established software so-
lutions, provide professional project manage-
ment and also offer comprehensive services 
- from training and webinars to coaching. 
 

What we offer

We now count more than 300 companies of 
all industries and sizes among our customers, 
including well-known companies from the in-
dustrial, retail and service sectors. They all 
benefit from an experienced BI company with 
flat hierarchies, professional partnership and 
customer proximity.

What is our goal

Our goal is to provide our customers with 
a secure, user-friendly information base so 
that informed and confident decisions can be 
made.

[ Introducing ourselves



[ Over 25 years of experience in the development of business 
Intelligence software solutions

Analyze. Plan. Control. Governance. Risk. Compliance.

Individual BI software

Integrate your data and make knowledge 
work for you. Gain important insights to 
make confi dent and profound decisions.

With our holistic risk and opportunity 
management software, you systemati-
cally identify, analyze, assess, monitor 
and control risks to seize business op-
portunities.

We‘ve been implementing BI software 
solutions for over 25 years, helping you 
make better decisions across your busi-
ness. Perfectly tailored to your needs and 
processes.

Software consulting

We offer a comprehensive portfolio of 
services, ranging from the compilation of 
your software requirements, implemen-
tation and accompanying user training 
to maintenance after completion of the 
project.



antares Informations-Systeme GmbH
Stuttgarter Str. 99
D-73312 Geislingen

Tel. +49 7331 3076-0

www.en.antares-is.de
info@antares-is.de


